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MODE L  CODE  OF  B U S I NE S S  CONDU CT  AND E T H I CS  F OR  B OAR D ME MB E R S  
AND S E NI OR  MANAGE ME NT . 

  
1 .0  I n t r oduct ion:  

 
1.1  T his  Code shall be called “T he Code of Bus ines s  Conduct & Ethics  for  Board 

Members  and S enior  Management of ME CON L I MI T E D (hereinafter  refer red 

to as  “the Company”) 
 

1.2  T he purpose of this  Code is  to enhance ethical and transparent process  in 
managing the affair s  of the company. 

 

1.3  I t shall come into force with effect from the 01.04.2008 (year  & month). 
 

2 .0  Def in it ions  and I n t er pr et at ions :  
 
2.1  T he term “B oar d Member s ” shall mean Director s  on the Board of director s  

of Company. 
 

2.2  T he term “W hole-t ime D ir ect or s ” or  “F inancial D ir ect or s ” shall be the 
Director s  on the Board of Director s  of the Company who are in whole- time 

employment of the Company. 
 
2.3  T he term “P ar t -t ime D ir ect or s ” shall mean Director s  on the Board of 

Director s  of the Company who are not in whole time employment of the 
Company. 

 
2.4  T he term “R elat ive” shall have the same meaning as  defined in S ection 6 of 

the Companies  Act, 1956. 

 
2.5  T he term “S enior  Management ” shall mean personnel of the Company who 

are members  of its  core management team excluding Board of Director s  and 
would compr ise all members  of management one level below the Whole time 
Director s , including all functional heads , compr is ing of Executive Director s  & 

General Managers . 
 

2.6  T he term “t he Company” shall mean ME CON  L I MI T E D  (name of the 
Company). 
 

Note:  I n this  Code words  impor ting the masculine gender  shall include 
feminine gender  and words  impor ting s ingular  shall include the plural or  vice-

versa. 
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3 .0  Applicabil i t y:  
 

3.1 T his  code shall be applicable to the following personnel:  
 

(a) All Whole- time Director s  including the Chairman & Managing Director  
of the Company. 

 

(b) All Par t- time Director s  including independent Director s  under  the 

provis ion of law. 
 

(c) S enior  Management. 
 

3.2  T he Whole- time Director s  and S enior  Management should continue to comply 
with other  applicable/to be applicable policies , rules  and procedures  of the 

Company. 
 

4 .0  Cont ent s  of  Code:  
 

 Par t –  I   General Moral I mperatives  
 

 Par t –  I I   S pecific Profes s ional Respons ibilities  
 

 Par t –  I I I   S pecific Additional Provis ions  for  Board Members    

    and S enior  Management. 
 

T his  code is  intended to serve as  a bas is  for  ethical decis ion making in the conduct 
of profes s ional work. I t may also serve as  a bas is  for  j udging the mer it of a formal 

complaint per taining to violation of profes s ional ethical s tandards . 
 

I t is  unders tood that some words  and phrases  in the code of ethics  and conduct 

document are subj ect to varying interpretations . I n case of any conflict, the 
decis ion of the Board shall be final. 

 
P AR T  –  I  

 

5 .0  Gener al Mor al I mper at ives . 
 

5.1  Cont r ibut e t o s ociet y and human w ell  being. 
 

5.1.1  T his  pr inciple concerning the quality of l ife of all people, affirms  an obligation 
to protect fundamental human r ights  and to respect the diver s ity of all 
cultures . We mus t attempt to ensure that the products  of our  effor ts  will be 

used in socially res pons ible ways , will meet social needs  and will avoid 
harmful effects  to health and welfare of others . I n addition to a safe social 

environment, human well being includes  a safe natural environment. 
 

5.1.2  T herefore, all Board Members  and S enior  Management who are accountable 

for  the des ign, development, manufacture and promotions  of company’s  
products , mus t be aler t to, and make others  aware of, both a legal and a 

moral respons ibility for  the safety and the protection of human life and 
environment. 
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5.2  B e hones t  and t r us t w or t hy &  pr act ice in t egr it y. 

 
5.2.1  I ntegr ity and hones ty are es sential components  of trus t. Without trus t an 

organization cannot function effectively. 

 
5.2.2  All Board Members  and S enior  Management are expected to act in 

accordance with highes t s tandards  of personal and profes s ional integr ity, 
hones ty and ethical conduct, while conducting bus ines s  of the Public 
Enterpr ise. 

 
5.3  B e f air  and t ake act ion not  t o dis cr iminat e 

 
5.3.1  T he value of equality, tolerance, respect for  others , and the pr inciples  of 

equal j us tice govern this  imperative. Dis cr imination, on the bas is  of race, 
sex, religion, cas te, age, disability, national or igins  or  other  such factor s , is  

an explicit violation of this  Code. 

 
5.4  H onour  conf ident ial i t y 

 
5.4.1  T he pr inciple of hones ty extends  to is sues  of confidentiality of information. 

T he ethical concern is  to respect all obligations  of confidentiality to all 
s takholders  unles s  discharged from such obligations  by requirements  of the 

law or  other  pr inciples  of this  Code. 

 
5.4.2  All Board Members  and S enior  Management, therefore, shall maintain the 

confidentiality of all confidential unpublished information about bus ines s  and 
affair s  of the CPS E. 

 
5.5  P ledge &  P r act ice 

 
5.5.1  T o s tr ive continuous ly to br ing about integr ity and transparency in all spheres  

of the activities . 

 
5.5.2  Work uns tintingly for  eradication of cor ruption in all spheres  of l ife. 

 
5.5.3  Remain vigilant and work towards  growth and reputation of the Company 

 
5.5.4  Br ing pr ide to the organization and provide value-based services  to 

Company’s  s takeholders . 
 

5.5.5  Do duty conscientious ly and without fear  or  favour . 
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P AR T  –  I I  

 
6 .0  S pecif ic P r of es s ional R es pons ibi l i t ies . 
 

6.1 L ive t he Vis ion, Mis s ion and Values  of  CP S E  –  each day. 
 

Live the Vis ion, Mis s ion and Values  of MECON Limited each day. For  quick 
reference they are as  under :  

 
Vis ion 

 
a)  T o provide appropr iate “S t at e of  t he Ar t ”  technology as  also quality 

services  at competitive pr ices  to cus tomers . 
 
b)  T o implement and maintain T otal Quality Management (T QM) in all 

spheres  of Company operations . 
 

c) T o optimize gros s  margin by operation through identified S trategic 
Bus ines s  Units  (S BUs ). 

 

d)  T o promote the emphas is  on energy usage optimization. 
 

e) T o get more bus ines s  from foreign markets . 
 
f)  T o fos ter  and sus tain a competent and highly respons ive workforce. 

 
g)  Quantification of quality obj ectives  under  “bus ines s  related”, “cus tomer 

related”, “per formance related” and “improvement related” is sues . 
 

Mis s ion 

 
T o develop into an internationally recognized centre of excellence for  

providing quality services  in technical consultancy, des ign & engineer ing, 
des ign & supply of plant, equipment & sys tems , proj ect implementation from 
concept to commis s ioning for  indus tr ial development & up-gradation 

ventures , development of infras tructure and other  services  sector s . 
 

Values   
 

ϖ  Z eal to excel and zes t for  change. 

ϖ  I ntegr ity and fairnes s  in all matter s . 
ϖ  Respect for  dignity and potential of individuals . 

ϖ  S tr ict adherence of commitments . 
ϖ  Ensure speed of response. 
ϖ  Fos ter  learning, creativity and team-work. 

ϖ  Loyalty and pr ide in the CPS E. 
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6 .2  S t r ive t o achieve t he h ighes t  quali t y, ef f ect ivenes s  and dignit y in 
bot h t he pr oces s es  and pr oduct s  of  pr of es s ional w or k:  

 

 Excellence is  perhaps  the mos t impor tant obligation of a profes s ional. 
Everyone, therefore, should s tr ive to achieve the highes t quality, 

effectivenes s  and dignity in their  profes s ional work. 
 

6 .3  Acquir e and maint ain  pr of es s ional compet ence:  
 

 Excellence depends  on individuals  who take respons ibility for  acquir ing and 

maintaining profes s ional competence. All are, therefore, expected to 
par ticipate in setting s tandards  for  appropr iate levels  of competence, and 
s tr ive to achieve those s tandards . 

 

6 .4  Accept  and pr ovide appr opr iat e pr of es s ional r eview :  
 

 Quality profes s ional work depends  on profes s ional review and comments . 
Whenever  appropr iate, individual members  should seek and util ize peer  

review as  well as  provide cr itical review of the work of their s . 
 

6 .5  Compliance w it h  L aw s  :  
 

 T he Board Members  and S enior  Management of the CPS E shall comply with 

all the applicable provis ions  of ex is ting local, s tate, national, and 
international laws . T hey should also follow and obey the policies , procedures , 

rules  and regulations  relating to bus ines s  of the CPS E. 
 

6 .6  Manage per s onnel and r es our ces  t o enhance t he quali t y of  w or king 
l i f e:  

 

 Organizational leader s  are respons ible for  ensur ing that a conducive working 
and bus ines s  environment is  created for  fellow employees  to enable them 
deliver ing their  bes t. T he Board Members  and S enior  Management would be 

respons ible for  ensur ing human dignity of all members , would encourage and 
suppor t the profes s ional development of the employees  of the CPS E by 

providing them all necessary as s is tance and co-operation, thus  enhancing 
the quality of working. 

 

6 .7  B e upr ight  and avoid any inducement s :  
 

 T he Board Members  and S enior  Management shall not, directly or  indirectly 
through their  family and other  connections , solicit any personal fee, 
commis s ion or  other  form of remuneration ar is ing out of transactions  

involving Company. T his  includes  gifts  or  other  benefits  of s ignificant value, 
which might be extended at times , to influence bus ines s  for  the organization 

or  awarding a contract to an agency etc. 
 

6 .8  Obs er ve Cor por at e D is cipl ine:  
 

 T he flow of communication within the CPS E is  not r igid and people are free to 

expres s  themselves  at all levels . T hough there is  a free exchange of opinions  
in the process  of ar r iving at a decis ion, but after  the debate is  over  and a 
policy consensus  has  been es tablished, all are expected to adhere and abide 

by it,  even when in cer tain ins tances  one may not agree with it individually. 
I n some cases  policies  act as  a guide to action, in others  they are des igned to 
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put a cons traint on action. All mus t learn to recognized the difference and 
appreciate why they need to observe them. 

 

6 .9  Conduct  in  a manner  t hat  r ef lect s  cr edit  t o t he Company:  
 

 All are expected to conduct themselves , both on and off duty, in a manner  
that reflects  credit to the Company. T he sum total of their  personal attitude 

and behaviour  has  a bear ing on the s tanding of the Company and the way in 
which it is  perceived within the organization and by the public at large. 

 

6 .1 0  B e account able t o Company’s  s t akeholder s :  
 

 All of those whom we serve, be it our  Cus tomers , without whom the 
Company will not in bus ines s , the S hareholders , who have an impor tant 

s take in its  bus ines s , the Employees , who have a ves ted interes t in making it 
all happen, the Vendors , who suppor t the Company to deliver  in time and 
S ociety to which Company is  respons ible for  its  actions  –  are s takeholders  of 

the Company. All, therefore, mus t keep in mind at all times  that they are 
accountable to Company’s  s takeholders . 

 

6 .1 1  I dent i t y, mit igat e and manage bus ines s  r is ks :  
 

 I t is  everybody’s  respons ibility to follow the Ris k Management Framework of 
the Company to identify the bus ines s  r is ks  that sur round or  area of operation 

of the Company and to as s is t in the company-wide process  of managing such 
r is ks , so that Company may achieve its  wider  bus ines s  obj ectives . 

 

6 .1 2  P r ot ect  pr oper t ies  of  t he Company:  
 

 T he Board Members  and S enior  Management shall protect the as sets  
including phys ical as s ets , information and intellectual r ights  of the Company 
and shall not use the same for  personal gains . 

 

P AR T  –  I I I  
 

7 .0  S pecif ic Addit ional P r ovis ions  f or  B oar d Member s  and S enior  
Management . 

 

7 .1  As  B oar d Member s  and S enior  Management :  
 

 T hey shall under take to actively par ticipate in the meetings  of the Board and 
Committees  on which they serve. 

 

7 .2  As  B oar d Member s :  
 

7.2.1  Under take to inform the Chairman and Managing Director/Company 
S ecretary of the Company of any changes  in their  other  Board pos itions , 
relationship with other  bus ines s  and other  events / circumstances/conditions  

that may inter fere with their  ability to per form Board/Board Committees  
duties  or  may impact the j udgment of the Board as  to whether  they meet the 

independence requirements  of L is ting Agreement with S tock Exchanges  and 
the Guidelines  of DPE. 
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7.2.2  Under take that without pr ior  approval of the dis interes ted members  of the 
Board, they will avoid apparent conflict of interes t. Conflict of interes t may 

ex is t when they have personal interes t that may have a potential conflict 
with the interes t of the Company, I l lus trative cases  can be:  

 

- R elat ed P ar t y T r ans act ions :  Enter ing into any transactions  or  
relationship with Company or  its  subs idiar ies  in which they have a 

financial or  other  personal interes t (either  directly or  indirectly such as  
through a family member  or  relation or  other  person or  other  

organization with which they are as sociated). 
 

- Out s ide D ir ect or s h ip:  Accepting Director ship on the Board of any 

other  Company that competes  with the bus ines s  of the Company. 
 

- Cons ult ancy/ B us ines s / E mployment :  Engaging in any activity (be 
it in the nature of providing consultancy service, car rying on bus ines s , 
accepting employment) which is  l ikely to inter fere or  conflict with their  

duties /respons ibilities  towards  Company. T hey should not inves t or  
as sociate themselves  in any other  manner  with any supplier , service 

provider  or  cus tomer  of the Company. 
 

- U s e of  Of f icial pos it ion f or  per s onal gains :  S hould not us e their  
official pos ition for  personal gains . 
 

7 .3  Compliance w it h  t he Code of  B us ines s  Conduct  and E t h ics :  
 

7.3.1  All  Member s  of  t he B oar d and S enior  Management  of  Company s hall 
uphold and pr omot e t he pr inciples  of  t h is  code:  

 

 T he future of the organization depends  on both technical and ethical 
excellence. Not only it is  impor tant for  Board Members  and S enior  

Management to adhere to the pr inciples  expres sed in this  Code, each of them 
should also encourage and suppor t adherence by others . 

 

7.3.2  T r eat  violat ions  of  t h is  code as  incons is t ent  as s ociat ion w it h  t he 
or ganizat ion:  

 
 Adherence of profes s ionals  to a code of ethics  is  largely and generally a 

voluntary matter . However , if any of Board Members  and S enior  Management 

does  not follow this  Code, the matter  would be reviewed by the Board and its  
decis ion shall be final. T he Company reserves  the r ight to take appropr iate 

action agains t the defaulter . 
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7 .4  Mis cellaneous  P oint s  
 

7.4.1  Cont inual updat ion of  Code:  
 

 T his  Code is  subj ect to continuous  review and updation in line with any 
changes  in law, changes  in Company’s  philosophy, vis ion, bus ines s  plans  or  
otherwise as  may be deemed necessary by the Board and all such 

amendments /modifications  shall take effect prospectively from the date 
s tated therein. 

 
7.4.2  W her e t o s eek clar i f icat ions :  
 

 Any member  of Board or  S enior  Management requir ing any clar ification 
regarding this  code of conduct may contact General Manager , CS  

(P&A)/Company S ecretary any other  specifically des ignated by the Board of 
Director s . 

 

ACK NOW L E DGE ME NT  OF  R E CE I P T  OF  CODE  OF  B U S I NE S S  CONDU CT  AND 
E T H I CS  F OR  B OAR D ME MB E R S  AND S E NI OR  MANAGE ME NT  

 
I  have received and read the code of Bus ines s  Conduct and Ethics  for  Board 

Members  and S enior  Management of MECON Limited. I  unders tand the s tandards  
and policies  contained in the said Code of Bus ines s  Conduct and Ethics  and 
unders tand that there may be additional policies  or  laws  specific to my j ob. I  

fur ther  agree to comply with the said Code of Bus ines s  Conduct and Ethics . 
 

I f I  have ques tions  concerning the meaning or  application of the said Code of 
Bus ines s  Conduct and Ethics , any policies  of the CPS E or  the legal and regulatory 
requirements  applicable to my j ob, I  know I  can consult Director  or  General 

Manager , CS  (P&A) or  Company S ecretary or  the concerned CPS E knowing that my 
ques tions  or  repor ts  will be maintained in confidence. 

 
Fur ther , I  under take to provide following Affirmation on an Annual bas is  to the 
Company within 30 days  from the end of 31 s t March every year . 
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AF F I R MAT I ON 

 
 

 
(By Board Members /S enior  Management of the Company on Annual bas is  by 30 th 
Apr il of every year) 

 
 

 
I ,  …………………………………………(name)………………………………………(des ignation), having 

read and unders tood the Code of Bus ines s  Conduct and Ethics  for  Board Members  

and S enior  Management, hereby solemnly affirm that I  have complied with and has  

not violated any of the provis ions  of the Code dur ing the year  ended 31 s t March 

…………. 

 
S ignature………………………………………… 

 

Name……………………………………………… 
 

               Des ignation……………………………………… 
 
Place:            Employment Number……………………… 

 
           T elephone No………………………………… 

Date:  
 
  

 
 


